




If BRAC is to become a relevant organisation, we 
must strive to continuously find solutions to new 

social challenges of a society. We must reach out first 
to those who need the most. We must continue to 

fight the root causes of inequality - be it economic or 
gender-based discrimination.

Sir Fazle Hasan Abed
Founder, BRAC



Note:
All USD figures in this report are based on the exchange rate of 31 Dec 2021.
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CONTINUING A MISSION 
OF COMMITMENT, 
RELEVANCE AND 
RESULTS

CHAIRPERSON’S FOREWORD

DR HOSSAIN ZILLUR RAHMAN
Chairperson
BRAC

As BRAC crosses the 50 year landmark, the foundational 
resource to drive its future journeys remains the same - a 
sense of mission that was both the initial spark forged in 
the cyclone-devastated Bhola in 1970, and a recurring 
thread in BRAC’s subsequent journeys. 

Technocratic discourse of development often misses 
the fundamental significance of this key ingredient. The 
sense of commitment is why we are in the development 
work in the first place. Even in the closing months of 
his life, Abed bhai’s focus was indeed on BRAC, the 
institution, but it was even more so on reinforcing the 
sense of mission that gave meaning to the institution. 

In the preceding 40 years, BRAC stamped its footprints 
in multiple areas. These were not random choices. Abed 
bhai always gave great importance to listening to the 
field. The logic was fundamental: if your conversations 
are not with those whose lives you are trying to improve, 
how will you know where and how best to focus your 
attention and energy? 

Anti-diarrhoeal innovation and immunisation in the 1980s 
were goals in their own rights, but these upended the 
reasoning heard from rural women: that they went for 
six or seven children in the expectation that at least a 
few would survive. The decline in child-bearing burden 
for women set the stage for their own opportunities to 
engage in economic roles, boosting the potential for 
women’s empowerment. 

In the 1990s when the state pushed for compulsory 
primary education, village-level discussions revealed that 
formal education was inaccessible for children living in 
poverty. This is where BRAC triggered a new frontier of 
non-formal education. 

Abed bhai was an attentive listener not only to the field 
but also to new research. He looked both inside BRAC 
and outside for insights. On multiple occasions, Abed 
bhai told me how he picked up useful insights from the 
poverty research I was leading in the 1990s, to open 
new programme fronts on extreme poverty. These were 

designed to reach people who were being bypassed by 
microcredit, and people who had graduated from poverty 
but could not access institutional finance. Under his 
guidance and the dedicated efforts of BRAC’s staff, the 
Ultra-Poor Graduation programme and BRAC Bank have 
gone on to become signature achievements addressing 
these two critical groups. BRAC’s foray into social 
enterprises, too, emerged from the intense interactions 
with rural artisans who had skills but little access to 
remunerative markets. 

As we cross the 50 year milestone, the urgency to remain 
relevant to the priorities of people who are the furthest 
behind in today’s circumstances is as compelling as ever. 
New challenges - and opportunities - loom. Urbanisation. 
Climate change. Youth. Agriculture. 

I am sure other challenges will manifest themselves. 
Before his passing, Abed bhai pointed towards an 
emerging challenge reinforced by the pandemic - mental 
health. How perceptive Abed bhai was.

If commitment and relevance have been two of BRAC’s 
foundational resources, the third in my view is the 
concern for worthy results. The sense of mission that 
Abed bhai ignited is not merely about declarative 
intentions. BRAC’s focus has consistently been on 
generating beneficial, measurable and sustainable 
outcomes for the millions of people BRAC works with. 

Hold on to the sense of mission. Prioritise listening to 
the field. Be concerned about impact and results. The 
challenge of changing the fate of millions of vulnerable 
people is nowhere near the end.
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WE HAVE NEVER 
FACED BIGGER 
CHALLENGES, 
BUT WE HAVE 
NEVER BEEN 
MORE READY

LETTER FROM THE EXECUTIVE DIRECTOR

Bangladesh turns 50 this year. It’s been half a century 
of hope, resilience and hard work. The country has 
seen tremendous progress - spearheaded not just 
by the country’s leaders, but by the lesser-known 
contributors - women, the farmers and the workers in 
the garment sector. The story of the rise of Bangladesh 
is the story of its people.

It goes without saying that BRAC’s genesis is 
deeply rooted in Bangladesh’s independence. As 
BRAC celebrates its 50th, we are reflective of 50 
years of working towards everyone having the same 
opportunity to realise their potential. There is a lot to 
celebrate from the past but many  challenges loom 
large ahead. 

Two years of COVID-19 set back years of progress 
made in addressing systemic inequalities. Access to 
basic education, healthcare and other services has 
improved, but people continue to struggle to break out 
of intergenerational poverty. Education is often unable 
to provide employable skills to graduates. Money spent 
on healthcare is not able to provide quality treatment, 
and families are being pushed into poverty because 
of high out-of-pocket expenses. The increasing 
impacts of climate change are uprooting lives, land 
and livelihoods, causing large scale displacement 
and deepening poverty. Gender equality remains an 
unfinished agenda. 

The last five decades have been transformative 
in many ways - women have come out of their 

homes, got themselves educated and joined the 
workforce in huge numbers, but some stories have 
not changed. The woman who leaves an abusive 
marriage with responsibility for all the children and no 
legal protection; the woman whose husband has a 
premature stroke and who is left with the entire liability 
for the family; the young girl who is raped and waits for 
years for justice to be dealt to the perpetrator, knowing 
it will likely never happen.

“I have seen many defeated men but I have never seen 
a defeated woman”, said our founder once. These 
women are also not defeated. They just need that extra 
skill and confidence that someone is there rooting 
for them. Someone telling them - “Apa, apni parben” 
(sister, you can do this)!  That’s where the BRAC apas 
and bhais came in with such effectiveness, providing 
the tools people need to turn their lives around.

Continuing the upward trajectory of social development 
will require holistic efforts, strong partnerships and 
agile programming. We will need to listen even closer 
to what is happening on the ground, supporting people 
and communities as they go ahead, organise and 
make change - the BRAC way. 

The last 50 years of work has positioned us well for the 
future. New programmes and pilots in early childhood 
development, skills and youth employment are gaining 
worldwide attention. Innovative financing mechanisms 
are being developed for a holistic approach to climate 
change adaptation. Graduation programming is being 
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ASIF SALEH
Executive Director
BRAC

contextualised to respond to climate change, urban 
poverty and disability. 

BRAC’s work is evolving to adapt to emerging social 
challenges, such as embedding mental health screening 
and referral into primary healthcare, harnessing the 
power of community to accelerate education and 
programming in the humanitarian-development nexus to 
respond to protracted crises.

We still have a long way to go to establish a just and 
equal society where everyone can realise their full 
potential. It will take all of us to get there, more so than 

ever in this era of rapid change. BRAC will not deviate 
from this journey. We have half a century of insights 
now, and we will be doubling down on our efforts. We 
have never faced bigger challenges, but we have never 
been more ready.
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SOCIAL 
ENTERPRISES: 
ENSURING 
EVERYONE IN 
BANGLADESH 
CAN SHARE IN 
THE NATION’S 
PROSPERITY

LETTER FROM THE MANAGING DIRECTOR

Bangladesh’s story is a story of investing in human 
potential. One of the world’s poorest nations at 
birth and extremely vulnerable to natural disasters, 
Bangladesh has managed to outperform its 
neighbours in many socioeconomic indicators by 
harnessing people power. 

A key reason for this is the symbiotic relationship 
between the government, private sector and non-
government organisations. As one of those non-
government organisations, BRAC has grown up 
with Bangladesh, and as we reflect on Bangladesh’s 
50th this year, we look forward to BRAC’s 50th in 
the coming year.

BRAC has played a role in much of Bangladesh’s 
social development, particularly in fields such as 
education, health, poverty reduction, child and 
maternal mortality and women’s economic and 
social empowerment. BRAC’s social enterprises 
have also played a significant role in many sectors of 
Bangladesh’s economy.

BRAC’s approach to tackling the country’s social 
challenges has always combined development 
programming with enterprise models. By the time 
social enterprises started to get global recognition, 
many of BRAC’s social enterprises were well-
established leaders in their respective markets.

BRAC’s sericulture project supported women living 
in rural areas to produce high quality silk from 
the 1970s. This was followed by other traditional 
craft products, particularly those disappearing 

from production such as nakshikatha (intricate 
embroidered patterns weaved on cotton depicting 
the stories of women’s lives). Operations particularly 
focused on areas with few livelihood opportunities. 
Aarong was established to create market linkages 
to sell these products. In the years following, Aarong 
has become the country’s biggest lifestyle brand, 
playing a key role in bringing craft into mainstream 
fashion, attracting consumer interest towards 
locally-made products and bringing Bangladesh’s 
rich craft heritage to the world - all while supporting 
over 65,000 artisans.

Bangladesh quadrupled food production in the last 
five decades, to the point where it is now close to 
self-sufficient. BRAC’s social enterprises played an 
important part in this.

Starting in 1972, BRAC has ensured farmers have 
access to quality agricultural inputs, technical 
advice and support, soil testing facilities and 
sustainable production technologies. In addition, 
since 1996 it has developed, produced and 
marketed high-yielding hybrid varieties of rice, 
maize, potato and vegetables. BRAC Seed and 
Agro is the largest private sector seed producer 
in the country, and 2 million farmers now grow 
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TAMARA HASAN ABED
Managing Director
Enterprises,  BRAC

220,000 hectares of crops using BRAC’s seeds. 
BRAC’s cold storage enterprise further supports 
potato farmers with storage facilities, to ensure 
steady, year-round potato supply.

BRAC’s social enterprises played a pioneering role in 
introducing the poultry and feed industries. Millions 
of women joined BRAC’s poultry programme, while 
millions more started their own poultry enterprises 
at home through BRAC’s supply of day-old chicks 
across the country. BRAC Feed was quickly started, 
to produce millions of tonnes of poultry feed to 
support this. Broader than these contributions, 
however, was the development of industries in these 
two sectors - in 1984 there was only one small 
government hatchery and in 1994 there were no 
feed mills. Just a few decades later, Bangladesh 
has over 80 feed mills and over 130 commercial 
hatcheries.

BRAC’s social enterprises also helped to grow 
the fisheries and dairy industries. BRAC Fisheries 
equipped and supported people to engage 
in aquaculture and harness the potential of 
Bangladesh’s ponds for commercial fish farming, 
by ensuring access to quality fish spawn in rural 
areas. BRAC Fisheries is now the market leader for 
all of the products it offers, as well as the leading 
wholesale fish food supplier in regional markets. 
When dairy farmers, who often purchased cows 
through microfinance loans, faced the challenge 
of keeping their milk fresh until they could get it to 
market - and struggled to get decent prices for it 
even when they did get it to market, BRAC Dairy 
was created. Now processing 140,000 litres of 
milk per day from 50,000 farmers, it has grown to 
be the country’s third largest milk processor, with 
operations spanning the entire dairy value chain. 

BRAC Artificial Insemination, which now covers 
33% of the AI market, ensures 850,000 farmers 
have access to high-quality cattle breeds and trains 
farmers on caring for the general health of their 
cows.

As Bangladesh propels itself to middle-income 
status, the significant contribution social enterprises 
have made to development, and their potential 
to contribute to future development, cannot be 
overlooked. Traditional grant-based models of 
development will need to evolve into a sustainable 
mode of service delivery, and, from BRAC, there 
will be a strengthened focus on social enterprises 
to address new and evolving challenges in sectors 
such as health, environment, education and skills. 
As the climate changes, social enterprises will also 
have a role to play in supporting people to transition 
to climate-resilient livelihoods.

Bangladesh is well past the war-torn struggles 
of 1971. It is one of the world’s fastest growing 
economies and aspiring to attain middle-income 
status in the coming decade. Social enterprises 
can play a key role in enabling sustainable growth, 
and ensuring that everyone in Bangladesh is able to 
share in the nation’s prosperity.
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BUILDING A 
WORLD WE WANT

The idea behind BRAC is to change systems of inequity. We act as a catalyst, creating 
platforms for people to realise their potential. We were born in Bangladesh and are 
almost self-sustainable in Bangladesh through our own network of social enterprises 
and investments. We now operate in 10 countries across Asia and Africa.

SOCIAL DEVELOPMENT
Facilitating social transformation through eight 
programmatic priorities:

Eliminating extreme poverty, expanding financial 
choices, employable skills for decent work, 
climate change and emergencies, gender 
equality, universal healthcare, pro-poor
urban development, investing in the next 
generation.

HUMANITARIAN 
RESPONSE
Responding to natural and manmade 
disasters across the country and providing 
comprehensive services to Rohingya and 
host communities in Cox’s Bazar.

SOCIAL ENTERPRISES
Solutions for social challenges and surplus for 
greater impact: Initiatives that engage individuals, 
micro and small enterprises as suppliers, 
producers, and consumers.
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BRAC UNIVERSITY
Creating a functional elite responsive to the needs of 
the whole of society. This includes providing the tools 
required in health, education, governance, and business 
to change systems of inequity that keep people trapped 
in poverty and discrimination.

STICHTING BRAC INTERNATIONAL
Set up as a non-profit foundation in the Netherlands 
to govern and manage all BRAC entities outside 
Bangladesh, except for our affiliates. The entities 
are legally registered with relevant authorities in 
compliance with all applicable legal and regulatory 
requirements.

AFFILIATES 

BRAC USA

The North American affiliate of BRAC. BRAC USA provides 
comprehensive support to BRAC around the world by 
raising awareness about its work and mobilising resources 
to strengthen programmes.

BRAC UK

The European affiliate of BRAC. BRAC UK works to raise 
resources for BRAC programmes in Africa and Asia by 
developing partnerships with local and global organisations, 
donor agencies, academic and research institutions, and 
governments.

INVESTMENTS
Socially responsible companies that assist us in our 
mission. Our network of investments helps us strive 
towards the goal of self-sustainability.

ANNUAL REPORT 2021      9



VISION, MISSION AND VALUES

VISION

MISSION

VALUES

A world free from all forms of exploitation and discrimination where 
everyone has the opportunity to realise their potential.

Our mission is to empower people and communities in situations of 
poverty, illiteracy, disease, and social injustice. Our interventions aim 
to achieve large scale, positive changes through economic and social 
programmes that enable men and women to realise their potential.

Integrity
Innovation
Inclusiveness
Effectiveness
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Safeguarding practices have 
been embedded in BRAC’s 
initiatives since the start of the 
organisation. In 2019, a journey 
began to further strengthen the 
practices, by incorporating its 
safeguarding standards across 
different organisational and 
programmatic aspects. This was 
in accordance with the six broad 
pillars of the BRAC Safeguarding 
Framework: safe governance, safe 
people practices, safe partnering, 
safe programming, safe risk 
management, and safe reporting. 

BRAC now has safeguarding 
in its overarching policies, 
guidelines, ongoing training 
and awareness initiatives, 
safe recruitment policy and 
systematic safe people practices, 
programme design checklist, 
safeguarding risk assessment 
and mitigation process, due 
diligence assessment of 
partners - which are all effectively 
embedded in programmes and 
departments. Most importantly, 
a robust reporting and response 
mechanism, including a 24/7 
helpline centre, is now actively 
functioning.

The current focus is on 
decentralising the safeguarding 
responsibilities in the field level, 
by creating a group of ‘Shurokhha 
Bondhu’ (selected individuals 
who will drive safeguarding 
principles in their respective 
programmes, departments and 
social enterprises) in the district 
levels. Alongside, strengthening 
community safeguarding 

SAFEGUARDING IN BRAC 
AND BEYOND: ‘SHONGJOG’

awareness is a major target for 
2022, with the aim to improve 
standards of safeguarding 
practices and behaviours, and 
inform individuals on the reporting 
and response mechanisms. 

In the safeguarding complaint 
or case management process, 
it is crucial to respond to the 
complainant or survivor. BRAC has 
been practising a survivor-centric 
approach and maintaining gender-
based violence case management 
standards for addressing any 
safeguarding incident. To ensure 
that survivors receive necessary 
support, BRAC is going to 
introduce a ‘referral linkage’ 
support for survivors. 

Using a census method, BRAC has 
conducted local service mapping 
to collect information on all the 
necessary services with regards to 
safeguarding issues. This mapping 
system has now been included 
in an app named ‘Shongjog’ 
(meaning ‘connectivity’), which is 
an open resource for all.

The Shongjog app includes 
medical or health-related services, 
legal services, psychosocial 
services, safe shelter homes, 
information of police stations, 
among other services.

Shongjog has been created 
to bridge the gap between 
survivors and service providers, 
by connecting survivors to 
information and services designed 
to assist them in recovering from 
their traumatic experiences. 
It consists of consolidated 
information and referral pathways 
across 61 districts and 435 
upazilas. The database is 
available for everyone to use on 
their own or on behalf of someone 
else they want to support. The 
app has a crowd-sourcing option, 
for suggestions on relevant service 
information to be included or 
updated, as necessary.

Way forward
Shongjog will help establish 
a more efficient reporting and 
response mechanism in terms of 
referral linkage between service 
providers and service seekers. 

More initiatives will be taken to 
strengthen the necessary referral 
linkages, creating connectivity and 
cooperation among the service 
providers to ensure rapid and 
quality support. 

We hope that these collective 
efforts will enable safeguarding 
practices, establish a culture of 
mutual respect and care, and 
ensure a safe environment for all.
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BRAC ACROSS THE WORLD
USA
Initiated: 2007
An independent charity to
raise profile and funds for
BRAC globally

UK
Initiated: 2006
An independent charity to raise profile and 
funds for BRAC globally

UGANDA
Initiated: 2006
ECD, Education, EPRP, Health, 
MF, UPG, YE

LIBERIA
Initiated: 2008
AFSL, Education, Health 
MF, UPG, YE

RWANDA
Initiated: 2018
MF

SIERRA LEONE
Initiated: 2008
AFSL, Health, MF, YE

SOUTH SUDAN
Initiated: 2007
AFSL,YE

AFSL: Agriculture, Food Security and Livelihood
BEP: BRAC Education Programme
BYP: BRAC Youth Platform
CC: Climate Change
DRMP: Disaster Risk Management Programme
ECD: Early Childhood Development
EPRP: Emergency Preparedness and Response Programme

GJD: Gender Justice and Diversity
HNPP: Health, Nutrition and Population Programme
HCMP: Humanitarian Crisis Management Programme
IDP: Integrated Development Programme
MF: Microfinance
SE: Social Enterprises
SELP: Social Empowerment and Legal Protection

SDP: Skills Development Programme
UDP: Urban Development Programme
Uni: University
WASH: Water, Sanitation and Hygiene
UPG: Ultra-Poor Graduation
UPGI: Ultra-Poor Graduation Initiative
YE: Youth Empowerment
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NETHERLANDS
Initiated: 2009
Stichting BRAC International
registered as a foundation

AFGHANISTAN
Initiated: 2002
Education, Health, UPG

MYANMAR
Initiated: 2013
AFSL, MF

BANGLADESH
Initiated: 1972
BEP, BYP, CC, DRMP, GJD, HNPP, 
IDP, MF, MG, SDP, SE, SELP,
UDP, Uni, UPG, WASH, HCMP 

PHILIPPINES
Initiated: 2012
Education, UPGI

TANZANIA
Initiated: 2006
AFSL, ECD, MF, YE

KENYA
Initiated: 2019
Africa Regional Office
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DOING DEVELOPMENT 
DIFFERENTLY

From Bangladesh to the world 
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25 southern development 
approaches from BRAC

Remote communities face common challenges 
globally - lack of access to information, services and 
opportunities, unreliable communication and limited 
market linkage. 

In 1977, BRAC began working with communities 
in rural areas across Bangladesh to form village 
development organisations. These organisations are 
governed by people from the community and act as 
a single point for information and services. Members 
hold regular meetings, receive training on social issues 
and come up with collective solutions. Members save 
money collectively, enabling members to take out 
collateral-free loans. 

The organisations are an engine for rural development, 
increasing solidarity and uniting people to have the 
power to collectively tackle challenges, improving 
access to services and generating employment by 
increasing the amount of money circulating in the 
community.

The model has been scaled up in six countries.

Village organisations
Uniting people for collective power

Globally, there is a shortage of professionals, 
especially in critical roles like psychologists - and 
particularly in remote areas. People can be brought 
in from cities, but this is an expensive, short-term 
solution that requires a lot of time before professionals 
understand the community.

To tackle this, BRAC trains hundreds of thousands of 
people, mostly women, to work as para-professionals. 
These people, in roles like para-counsellors, legal 
aid providers and veterinarians, take BRAC’s work to 
the last mile in their own communities. They deliver 
knowledge, offer products and services, and link 
people with other providers. 

It’s an affordable long-term solution with significant 
added benefits - para-professionals have lived 
experience of the challenges faced in their 
communities, and ownership of solutions.

The model has been scaled up in ten countries.

Para-professionals
Unlocking the agency of people in 
their own communities
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Bangladesh’s healthcare landscape in the 1970s 
was stark. One in five children in Bangladesh died 
before their fifth birthday, women had six children 
on average and adults were expected to live for just 
46 years.

BRAC’s answer was to support the national 
healthcare system with an affordable, community-
driven healthcare network. Women, trained as 
health workers, travelled door-to-door in their own 
communities, armed with knowledge, diagnostic 
tools and referral networks, earning a small profit 
from selling products. The network was supported 
by specialists, such as midwives, and a range of 
facilities, such as maternity clinics.

Today, 97% of children live to the age of five, 
women have two children on average and adults 
are expected to live for 72 years. 

The model has been scaled up in six countries.

Community-led healthcare
Bringing health to every household

Credit plus plus
Looking beyond microfinance to support people 
to transform their lives

Microfinance provides financial services to people 
who cannot access traditional banks, typically 
because of remoteness, lack of collateral or lack of 
service by banks - because loan amounts are small 
and transaction costs are high.

Microfinance is only part of a solution, however - and 
must be combined with other services for people to 
improve their lives.

The first ‘plus’ is creating markets, so a woman who 
buys a cow has a way to sell the milk it produces. 
The second ‘plus’ is providing services like education 
and healthcare, to support her to build her resilience 
and drive intergenerational change. 

The model has been scaled up in seven countries.
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Every second girl in Bangladesh is 
married before her 18th birthday, 
putting her at risk of never being 
able to realise her full potential.

In the early 1990s, safe spaces for 
girls were scarce, so classrooms 
transformed into after-school 
clubs, where girls, especially those 
who dropped out of school, could 
continue learning.

9,000 kishori (adolescent girl) clubs 
across Bangladesh provided over 
300,000 girls with the space to be 
themselves, and work on becoming 
whatever they wanted to be.

Clubs were walking distance 
from girls’ homes, and run by 
trained mentors - women from the 
community - who taught life skills, 
sports and the arts, and encouraged 
girls to read. 

These clubs produced women who 
went on to compete internationally, 
and the model has been adapted in 
six countries. 

Two out of five children of primary 
school age in Bangladesh were not 
in school in the early 1980s. Of those 
enrolled, half dropped out.

Schools were far away, and often 
interfered with vital chores or harvest 
seasons. Male teachers made 
parents with young daughters worry.

BRAC’s one-room school model 
reimagined education, addressing 
the reasons students dropped 
out. Schools were brought to 
students, through renting rooms 
in communities. School was free, 
materials were provided and learning 
was joyful, with no homework and 
flexible class times. Classes were 
run in cohorts; the teacher was a 
woman recruited and trained from 
the same community, who worked 
with the same group of students for 
all their classes.

The model brought education to 15 
million students, was adopted by 
the government and scaled up in six 
countries. 

When women have better access 
to basic services, the effects go far 
beyond a single individual. 

Women make better lives for 
themselves, and then multiply that 
impact by improving the lives of 
their families, the people around 
them and, eventually, changing the 
trajectories of whole communities.

Women equally being involved in 
decision-making results in more 
cohesive, peaceful communities. 
The challenge is that their voices 
- particularly those living in poverty - 
often go unheard.

BRAC works to shift attitudes and 
practices to expand opportunities 
available to women, develop 
and mainstream approaches to 
strengthen confidence and skills, 
and build enabling environments.  

Women are the backbone of all 
BRAC’s programming and at the 
centre of every intervention, in roles 
like para-professionals, programme 
participants, clients, artisans and 
entrepreneurs.

This approach is adopted in ten 
countries. 

Adolescent 
development 
programme 
Putting girls back in charge of 
their lives

One-room
schools 
Reimagining education for 
millions of children

Gender 
equality at 
every level
Investing in women as 
catalysts of change
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Sharecropping is cultivating crops 
on land belonging to other people. 
It is often done by farmers who do 
not own land, who then share the 
harvest with the landowner.

Sharecroppers need capital at 
the start of the season. They 
lack collateral, so banks won’t 
lend. Microfinance has monthly 
repayments, and there is no profit 
until harvest. Their only choice is 
mahajans - informal lenders - who 
charge high interest, demand full 
repayment and some of the harvest. 

One bad harvest can mean years of 
debt.

With support from the central bank, 
BRAC launched the first collateral-
free loan, with 10% annual interest, 
in 2009. One-third of the loan is 
repaid initially. The remaining two-
thirds are repaid after two harvest 
seasons. If a harvest fails, there is 
flexibility to recover. 

Extreme poverty is more than a lack 
of finances. Over time, it turns into a 
lack of hope, and a lack of belief in 
one’s agency and ability to change 
their own life. 

BRAC introduced the Graduation 
approach in 2002, when it was 
realised that existing programming 
was not reaching people in extreme 
poverty.

Graduation is now a globally 
recognised approach to equip 
people to move out of extreme 
poverty towards self-sufficiency. It is 
a time-bound pathway comprising 
income generation, social protection, 
financial support and social 
empowerment - with a key focus on 
supporting people to rebuild hope. 

93% of graduates in Bangladesh 
continue to benefit seven years after 
graduating, and 14 million people 
have graduated through adapting 
the approach in 50 countries. 

90% of brain development occurs 
during the first five years of life. 
Focusing on the early years is 
essential to realising potential later 
in life.

BRAC Play Labs harness the power 
of play to build wellbeing, resilience 
and positivity in children aged 3-5 
years.

Research shows Play Labs achieve 
the greatest challenge in early 
childhood development - over two 
years, they reduce performance 
gaps to the point where the least 
privileged children can enter 
kindergarten as well-prepared as the 
most privileged.

Play Labs operate across 
Bangladesh, Uganda and Tanzania, 
and have been adapted to create 
BRAC Humanitarian Play Labs, 
which operate in the Rohingya 
camps in Bangladesh, and the Rhino 
refugee camp in Uganda.

Sharecroppers 
scheme
Finance to match harvesting 
seasons

Graduating 
from extreme 
poverty
Investing in the power of hope

Play Labs
Harnessing the power of play 
for learning and healing
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Two out of five people aged 15-24 in 
Bangladesh are not in employment, 
education or formal training.

To bridge this gap, BRAC connects 
young people who have dropped out 
of school with master craftspeople. 
They are paid a stipend and 
work in pairs with the master 
craftsperson in their workshop for 
six months through an on-the-job 
apprenticeship model. Apprentices 
learn one of 25 trades, mapped 
to local demand, plus soft skills to 
enhance employability. 

Master craftspeople also receive 
stipends, and training on topics like 
gender rights, disability inclusion and 
occupational health.

30,000 apprentices have graduated 
(59% women and 10% persons with 
disabilities and transgender). Among 
them, early marriage has reduced by 
62% and household incomes have 
increased six-fold. 95% of graduates 
continue working or set up their own 
businesses. 

1.6 million people die every year 
globally because of poor hygiene 
and sanitation.

Bangladesh has made remarkable 
progress in sanitation - open 
defecation has reduced from 34% 
to almost zero over the past two 
decades.

A key to this success was reducing 
the gap between hygiene knowledge 
and practice. The government 
launched a national campaign to 
do this and BRAC supported the 
efforts by taking the campaign 
to the community level, through 
community mobilisation and 
forming community-level WASH 
committees. This was supported by 
activating market forces - starting 
rural sanitation centres which sold 
sanitary construction materials 
and supporting people to become 
sanitation entrepreneurs.

The work grew to become the 
largest WASH programme anywhere 
managed by an NGO and 39 million 
people received access to hygienic 
sanitation.

BRAC staff and volunteers are from 
the same communities they work 
with, and always connected to the 
realities on the ground. The frontline 
insights from this lived experience 
are the most important evidence.

Supporting this, is rigorous 
monitoring, evaluation and research. 
The Research and Evaluation 
Division was established just three 
years after inception - in 1975 - and 
evolved as BRAC grew, both to 
ensure work is evidence-driven and 
that learning is captured to share 
nationally and globally. This focus on 
research and learning has spawned 
many initiatives, including the 
establishment of BRAC University. 

Work and evidence run parallel - 
evidence informs BRAC’s work, and 
the work informs the areas in which 
insights and research are needed. 
Work takes into account best 
practices from the globe, as well as 
increasingly informing the globe of 
best practices from the south.

On-the-job 
apprenticeships
Modernising tradition to meet 
a growing skill gap

Community-based 
safe sanitation
A community-based 
approach to achieve zero 
open defecation

Evidence-based 
development
Frontline insights 
combined with 
research
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BRAC combines development 
thinking with market forces. 

Too often business looks at the base 
of the pyramid and sees millions of 
potential consumers. In doing this, it 
misses out on the opportunity to tap 
into their creativity, engage them in 
productive livelihoods, and link them 
to markets – or to create new ones. 

BRAC sees people in poverty as 
active contributors to economic 
growth and equips people across 
all its work to emerge as micro-
entrepreneurs, artisans and social 
service providers.

This entrepreneurial programming 
approach has led to sustainability 
of impact, as people become self-
reliant, and the creation of multiple 
social enterprises. In Bangladesh, 
Aarong Dairy, for example, links 
farmers who often have just three 
cows each to otherwise inaccessible 
markets; it now makes up one-third 
of the nation’s dairy market.

Bangladesh needed to produce 
three million more metric tonnes of 
food in 1972. Widespread hunger 
was causing chronic malnutrition, 
leading to child stunting and poor 
maternal and child health. 

BRAC’s approach was multi-
pronged - broadening awareness 
about the importance of nutrition, 
expanding access to microfinance 
in rural areas, educating people 
on leasing land for farming, and 
ensuring people had access to high 
quality inputs and market linkages 
so they could make a livelihood from 
farming.

To support this, work was then 
done at the macro level - research 
and development, participatory 
demonstration, extension services, 
technology innovation and building 
value chains to make markets 
work for people living in poverty, 
which spawned a network of social 
enterprises.

The model has been adapted in six 
countries.

Bangladesh is a country of rich craft 
traditions. For years it produced the 
finest muslin in the world - a fabric 
so light it was called ‘woven air’. 
By the early 20th century, however, 
many craft traditions had been lost 
- and more were disappearing every 
year.

Artisans sold their crafts through 
buyers who took most of the profit. 
Retailers were few and scattered, 
and only paid when products sold, 
meaning artisans - mostly women 
living in poverty in rural areas - could 
wait months to be paid. 

Aarong was started to make craft 
into a viable livelihood, and, through 
that, preserve heritage. Artisans 
were paid when products were 
made. While importing goods rose 
in popularity, Aarong grew demand 
for local fashion, home and gift 
products, fusing tradition with 
modern designs.

Decades later, Bangladesh’s 
crafts are world heritage listed and 
demanded globally.

Linking development 
with markets
Sustainable impact through 
entrepreneurial programming

Food security
Creating value chains 
to support agricultural 
production

Aarong
A livelihood platform
for artisans



ANNUAL REPORT 2021      21

The nature of crises is changing 
globally, with climate change 
and conflict increasingly leading 
to protracted displacement. To 
respond, we must merge short-term 
humanitarian response and long-
term development approaches.

Bangladesh welcomed almost one 
million Rohingya fleeing violence 
in Myanmar in 2017. BRAC is the 
biggest civil society responder, 
providing multi-faceted, holistic 
services to both Rohingya and host 
communities.

Urgent humanitarian needs such 
as shelter, healthcare and hygiene 
were the initial focus. As the crisis 
prolonged, the focus shifted from 
mass scale short-term relief to 
localised, targeted, long-term 
approaches to equip people to work 
towards self-reliance. Five years on, 
while still responding to incidents 
like natural disasters, BRAC’s work 
includes development approaches to 
meet needs like livelihoods, mental 
health and social cohesion.

In the early 1980s, poultry farmers 
in remote areas needed vaccines for 
their chickens, and those vaccines 
needed to be kept cold.

Refrigeration was expensive and 
rarely available. Bananas, however, 
weren’t. 

They were tiny, free, available 
everywhere and the flesh was just 
cool enough - and provided an 
added benefit of cushioning against 
breakage. Thousands of farmers 
were saved from catastrophic 
losses.

Our pragmatic solutions come from 
deeply understanding the unique 
challenges that every community 
faces, through the lived experiences 
of our staff who are from the same 
communities.

‘Banana immunisation’ is just one 
example.

BRAC has established a southern 
approach of development - the 
work starts in communities, with the 
belief that the people closest to the 
challenges are the closest to the 
solutions.

Bangladesh is among the most 
densely populated countries in the 
world. In 1974, 8% of the population 
lived in urban areas. Today that 
is 40% of the population, and it is 
expected to reach 50% by 2050.

33% of the people in urban areas live 
in makeshift shelters. Safe homes 
are crucial to escaping poverty, but 
people do not have the capital to 
invest in them.

To break this cycle, BRAC 
introduced a community-led housing 
financing model. Community leaders 
mobilise a capital fund from member 
contributions and external grants to 
provide their members with loans to 
build houses, starting with people 
in the most need. Communities 
manage the funds, and houses are 
constructed with local labour, to 
local conditions, with local materials, 
using climate-resilient designs - so 
they are affordable, and built to last.

Humanitarian-
development 
nexus
An approach for protracted 
displacement

Local solutions
Solutions that work because 
they are from the ground

Built 
to last
Community-led 
housing
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Illiteracy was a significant challenge 
among adults in Bangladesh in 
1972. This was an important factor 
in terms of vulnerability - an inability 
to read could result in being tricked 
into selling an asset at a low price 
or signing a contract without 
understanding it.

BRAC’s functional education 
programme began in 1973, with 
a curriculum comprising literacy, 
numeracy and life skills. It also 
focused on building confidence - 
facilitators encouraged people to 
analyse their environment, self-
reflect and focus on their abilities. 
One of the early realisations in a 
class was that, given access to the 
resources, they could all build a 
house - giving them an ability that 
even the famed Royal Bengal tigers 
didn’t have. 

BRAC started scaling up 
its operations early on, and 
technology quickly became a 
powerful enabling force - to 
ensure efficiency, overcome the 
challenges of distance, reduce time 
in administrative duties and inform 
decision-making.

The BRAC Computer Centre 
was established in 1985, and the 
automation of key data processing 
functions significantly improved the 
efficiency, transparency and reliability 
of BRAC’s early development 
initiatives. 

With thousands of employees 
working with millions of people in 
remote areas, technology adoption 
continued until a strategic decision 
was taken to digitise all operations 
in 2016. This produced significant 
benefits during COVID-19, enabling 
data-driven decision-making at all 
levels inside BRAC and nationally, 
and informing the creation of 
telehealth, slum mapping and 
relief distribution apps, and real-
time, data-informed awareness 
campaigns.  

Functional 
education
Can a tiger build a house?

Technology 
adoption
Data-driven 
decision-making

Three million people have engaged 
in reading through BRAC’s libraries 
across Bangladesh. 

Gonokendro (community libraries) 
were a bridge to the rest of the world 
for many remote villages for years. 
They burst with books, magazines 
and films, and were managed by 
locally-recruited librarians. These 
self-financed spaces offered training, 
encouraged cultural activities and 
explored the arts. They were the 
reason many women who did not go 
to school would become readers. 

BRAC’s mobile libraries were 
created to go to those unable to 
access the community libraries. 
Rickshaws and boats carried a set of 
abridged versions of Bengali literary 
classics, and would set up outside 
a house with a large uthan (yard), 
spreading out a large mat for people 
to sit on and read.

Community and 
travelling 
libraries 
Bringing books to everyone
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Bengal has always had a love of 
performing arts - poetry like the 
famed kobi gaan, and narrative folk 
music like the catchy panchali and 
poter gaan (songs about myths, 
performed with painted mats). 
Social, political, environmental 
and spiritual messaging was often 
embedded in performances.

In the 1980s theatre became a tool 
for development in Bangladesh. 
BRAC followed this trend, using 
theatre to create awareness and 
generate dialogue on issues in 
communities, but with a twist - 
the theatre is led entirely by the 
community.

Rather than performing pre-
determined shows, each play 
explores one theme identified by 
people from the community. Instead 
of actors, the people on stage have 
no prior theatre experience, are 
from the community they perform in, 
and have lived experience of what 
they were performing. All shows are 
performed in the local dialect, and 
performers receive a stipend.

232,000 of BRAC’s popular theatre 
shows have been performed 
throughout Bangladesh, attended by 
over 77 million people. 

Women being equally involved 
in decision-making results in 
more cohesive, healthy, peaceful 
communities.

To accelerate that, BRAC supports 
women to organise themselves 
through Polli Shomaj (community-
driven women’s networks) in villages 
across Bangladesh. 

Polli Shomaj members are from all 
walks of life - mothers, students, 
local elites. Meetings are informal, 
but are the basis of powerful local 
action.

Members play active roles to 
support their communities across 
a wide range of areas -  tackling 
natural disasters, influencing 
local government decisions, and 
countering gender-based violence. 
Women gain networks, self-belief 
and first-hand experience in 
influencing the trajectory of their 
community. 

Research shows that members 
are significantly more likely to be 
politically active than non-members. 
Since 2002, over 9,000 members 
have contested local elections, with 
almost 3,000 being elected.

Popular 
theatre
Community-led 
entertainment

Polli Shomaj
Women making 
space for themselves 
at the table

Bangladesh is a country of rivers. 
Much of the land is wetlands (haors) 
that stay submerged under water for 
half of the year.

BRAC’s boat schools were 
introduced with a simple philosophy: 
if children cannot get to schools, 
schools will go to them. Painted 
bright pink and equipped with solar 
panels, the boats function as both 
classrooms and school buses, 
following a set route to collect 
children from their homes and return 
them after school.

Boat schools mostly operate in the 
wetlands, where primary enrolment 
and literacy rates lag far behind 
national averages.

Over 14,000 students in 
Bangladesh’s remote wetlands 
region have accessed education 
through boat schools, and the 
model has been replicated in the 
Philippines. 

Boat 
schools
Bringing classrooms to 
where children are



Almost  2 in every 5 people in Bangladesh received 
some kind of support from BRAC

11.5 million people 
accessed financial services 
and awareness

1 in every 3  people 
in Bangladesh reached with 
awareness on COVID-19 
prevention, while

1 in every 8  people 
received masks

1 in every 3 
 pregnant women in  
Bangladesh supported 

 with antenatal care

USD 4.5 billion worth of 
total loans disbursed, reaching 

5.4 million households

2021 AT A GLANCE 
IN BANGLADESH

64.6 
million people 
accessed health and 
nutrition services 
and received 
awareness, of which

3.6 million 
are people with 
disabilities

500,000 people 
accessed WASH-related 
services

207,360 students 
accessed safely-managed 
drinking and sanitation facilities 
across 300 schools

1 out of every 2 confirmed 
malaria patients received treatment 

and 400,000 people tested 

for malaria in Chittagong Hill Tract 
region

3 out of every 5 confirmed 
TB patients received treatment 
and 2 million symptomatic TB 
cases diagnosed and treated

27% 
of Bangladesh’s urban 
population living in informal 
settlements accessed affordable 
housing and community 
infrastructure services

860,000 people living in 

urban vulnerability supported 
with community infrastructure, 
housing support and awareness, 

of which 17,300 are people 

with disabilities
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190,000 children 
had access to education, including 

5,506 learners with disabilities

Students from BRAC-operated 
schools comprise 2.5% of the 
enrolled grade 5 primary students

2.9 million people engaged in 
income generating activities, training, 
psychosocial care and awareness on 
safe migration

5,297 returnee migrants 
accessed psychological, social and 
economic reintegration services

1.34 million 
households accessed disaster 
risk reduction services 
and awareness, of which 

121,500 
are people with disabilities

12,290 climate-
vulnerable households 
accessed appropriate 
adaptive solutions and 
awareness to tackle 
impacts of climate change, 

including 35 persons 
with disabilities

USD 3.36 million recovered 

for 14,553 survivors of 

violence, through alternative 
dispute resolution and court cases

1.5 million people accessed 
legal support and awareness, of 

which 1,023 are people with 

disabilities

42,414 people accessed 
skills training and decent work 

initiatives, including 23,327 
women and girls

17,658 young people 
supported with improved 
access to employability and 
entrepreneurship training

200,000 households 
accessed enterprise training, 
livelihoods interventions, 
financial support and 
awareness, of which 

282 are people with 
disabilities

146,651 households living 
in extreme poverty reached with 
productive assets, climate-adaptive 
enterprises and loans to recover from 
COVID-19 shocks

65,315 households graduated 

from extreme poverty, including 

2,607 persons with disabilities
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STRATEGIC PARTNERS

GOVERNMENT ALLIANCES
BRAC has a long history of working in collaboration with the Government of Bangladesh. Our joint effort has 
significantly contributed to attaining many of the Millennium Development Goals. Below are the names of 
some of the Ministries and government units that we have been closely working with.

Strategic Partnership Arrangement (SPA) is a partnership between BRAC, the Australian Government and 
the Canadian Government, based on shared goals, clear results and mutual accountability. BRAC, Australia’s 
Department of Foreign Affairs and Trade (DFAT), and Canada’s Department of Foreign Affairs, Trade and 
Development (DFATD) have been working together to tackle the key development challenges more effectively, 
efficiently, and collaboratively.

The third phase of the SPA spans from 2021-2025 and supports BRAC’s overarching strategy to ensure 
economic recovery post-COVID-19, social cohesion of marginalised communities to retain the development 
gains achieved to date, and to support accelerated human development with the renewed focus back on 
meeting the Sustainable Development Goals with targeted and clustered programming, system strengthening 
and new model development. The SPA Partnership will also help BRAC to strengthen its organisational systems 
and sustainability, and seek to influence development practices in Bangladesh and globally through shared 
learning and advocacy.

Through SPA, BRAC has been able to reduce the transaction costs of aid and facilitate a greater focus on high-
level outcomes rather than inputs. With the provision of core funding, the partnership enables BRAC to develop 
programmes to address the changing needs of the people of Bangladesh, build institutional capacity, and 
develop a more holistic and integrated response to poverty reduction and inequalities. 

• The Prime Minister’s Office

• Office of the President of Bangladesh 

• Bangladesh National Parliament 

• NGO Affairs Bureau

• Cabinet Division

• Ministry of Labour and Employment

• Ministry of Railways

• Ministry of Shipping

• Ministry of Water Resources 

• Ministry of Women and Children Affairs

• Ministry of Youth and Sports

• Economic Relations Division

• National Human Rights Commission of 
Bangladesh

• Department of Haor & Wetland Development Board 
(under Ministry of Water Resources)

• Ministry of Social Welfare

• Health Service Division

• Bangladesh Police 

• Bangladesh Bank

• Ministry of Education

• Ministry of Information

• ICT Division

• Ministry of Planning 

• Dhaka North City Corporation

• Dhaka South City Corporation 

• Roads and Highway Department 

DEVELOPMENT PARTNERS
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RESEARCH AND LEARNING PARTNERS

MAJOR DONORS
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BRAC 
GENERAL BODY
The General Body is the collective name for the members of the Society registered in Dhaka on 21 March 1972 as the ‘Bangladesh 
Rehabilitation Assistance Committee’ under the Societies Registration Act 1860. On 15 June 1992, the name of the Society was changed 
to ‘BRAC’.

The General Body presently comprises the following 28 members:

Under the Rules and Regulations of BRAC, the General Body elects the Governing Body.

At the BRAC Annual General Meeting on 28 June 2021, the General Body adopted BRAC’s audited financial statements for the calendar 
year 2020, appointed BRAC’s external auditors for the calendar year 2021 and Financial Years 2021-2022, and elected the members of 
the Governing Body.

Abdul-Muyeed Chowdhury

Shabana Azmi

Syed S Kaiser Kabir

Shafiqul Hassan  

Irene Zubaida Khan

Sylvia Borren

Dr Debapriya Bhattacharya

Parveen Mahmud

Advocate Syeda Rizwana Hasan 

Adeeb H Khan

Dr Muhammad Musa

Faruque Ahmed

Shib Narayan Kairy

Tamara Hasan Abed

Asif Saleh

Dr Fawzia Nazli Rasheed

Melissa Dawn Parke

Victoria Balyejusa Sekitoleko

Marilou van Golstein Brouwers

Dr Hossain Zillur Rahman

Ameerah Haq

Gregory Chen

Fathima Dada

Simone Sultana

Lord George Mark Malloch-Brown KCMG

Professor Dr M A Sattar Mandal

Dr Fahmida Khatun

Tapan Chowdhury
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BRAC 
GOVERNING BODY

Economist and social thinker, Hossain Zillur Rahman is a leading policy 
voice of Bangladesh with wide-ranging experiences within and outside 
the government. Holding a master’s in economics (Dhaka University) and 
PhD in political sociology (Manchester University), Dr Rahman founded the 
Dhaka-based think-tank Power and Participation Research Centre (PPRC) 
in 1996 and was elected chairperson of BRAC, Bangladesh in 2019. Prior 
to founding PPRC, he led the internationally known 62-village Analysis 
of Poverty Trends Project at the Bangladesh Institute of Development 
Studies (1989-98) and was the lead consultant in drafting the government 
of Bangladesh’s poverty reduction strategy in 2004. He was appointed 
a member of the Independent South Asian Commission on Poverty 
Alleviation (2003-06) and also served on the board of the central bank 
of Bangladesh. Dr Rahman has authored influential works in the areas of 
poverty, governance, social development and urbanisation and was a key 
contributor to the adoption of a national social security strategy (2015). 
Dr Rahman served as an advisor (Cabinet Minister) for the ministries of 
Education and Commerce in the Caretaker Government of Bangladesh 
(2007-08) and was credited with a lead role in the subsequent return of 
Bangladesh to electoral democracy. He was awarded the Dr John Meyer 
Global Citizenship Award by the Institute for Global Leadership, Tufts 
University in 2009.  Dr Rahman was one of the three awardees of the Gold 
Medal Award 2013 of Rotary International Bangladesh for his services to 
humanity.

Dr Hossain Zillur Rahman 
Chairperson

Adeeb Hossain Khan qualified as a Chartered Accountant in England in 
1991 and has been Senior Partner of Rahman Rahman Huq (Member Firm 
of KPMG International) since 2012.

He has been a Council Member of the Institute of Chartered Accountants of 
Bangladesh (ICAB) since 2013. He was the President of ICAB in 2017. He is 
a board member of Metropolitan Chamber of Commerce & Industry (MCCI), 
the oldest and one of the most prestigious trade chambers of Bangladesh, 
chairing its Taxation Sub-Committee. He is a member of the Executive 
Committee of Bangladesh Legal Aid and Services Trust (BLAST).

Mr Khan’s past experience in directorial roles include Biman Bangladesh 
Airlines, the national Flag carrier of Bangladesh, and Electricity Generation 
Company of Bangladesh Limited. He frequently speaks at various forums 
on matters connected to taxation, corporate governance, and private sector 
reform.

Adeeb H Khan 
Member

Advocate Syeda Rizwana Hasan is an enrolled lawyer with the 
Supreme Court of Bangladesh. She is the chief executive of Bangladesh 
Environmental Lawyers Association (BELA) which was awarded the 
Tang Award from Taiwan for its contribution in the arena of Rule of 
Law (2020). Her main focus is to promote environmental justice in 
Bangladesh.

Ms Rizwana did her master’s and bachelor’s in law from the University 
of Dhaka with distinction. She started her career with BELA in 1993 and 
is continuing to work with the same organisation. 

Ms Rizwana’s area of work includes vehicular, river and industrial 
pollution, ship breaking, grabbing of wetlands, cutting of hills, 
unregulated mining, unplanned urbanisation, commercial shrimp 
cultivation, deforestation and loss of biodiversity.

Ms Rizwana is a visiting faculty in the University of Asia Pacific, State 
University, Eastern University and North South University. 

Ms Rizwana is a member of NGOs including RDRS, Friends In Village 
Development Bangladesh, Nijera Kori, Association of Land Reforms 
and Development, and BRAC. Rizwana serves as a member of various 
committees formed by the government on environmental issues. 

Ms Rizwana is an amigas (a member of the Environmental Law Alliance 
Worldwide) and a member of the Environmental Law Commission of 
IUCN. She is a board member of South Asian Network for Development 
and Environmental Economics (SANDEE). Her organisation is a 
member of the NGO platform on ship breaking, IUCN, South Asian 
Watch on Trade, Environment and Economics, and Friends of the Earth 
International. 

Ms Rizwana is amongst the first five women from South Asia to receive 
the ‘Celebrating Womanhood’ award (2008) given by the Creative 
Statement and South Asia Partnership based in Nepal. She received the 
prestigious Goldman Environmental Prize in 2009 for her outstanding 
contribution in protecting and conserving the environment of the 
country. She has also been named as one of the 40 Environmental 
Heroes of the World by TIME magazine. In 2012, Rizwana was awarded 
with the Ramon Magsaysay Award. 

Ms Rizwana has been awarded with Women of Courage by the US state 
department in 2022. 

Adv Syeda Rizwana Hasan
Member
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Shafiqul Hassan is the managing director of Echo Sourcing Limited UK 
and Echotex Limited Bangladesh. Echotex received Bangladesh’s National 
Environmental Award, Metropolitan Chamber of Commerce and Industry 
Dhaka’s Environmental Award, and J Sainsbury plc’s Corporate Social 
Responsibility Award in 2010. Echotex was also awarded Best Clothing 
Supplier in 2011 as well as Best Clothing Supplier and Supplier of the Year 
in 2012 by J Sainsbury plc. Mr Hassan co-founded a premium clothing label 
called Ninety Percent, launched in 2018, that shares ninety percent of its 
distributed profits between social and environmental causes, along with 
the people who are involved in making the clothes. He is the co-founder of 
Children’s Hope, an NGO that works to educate children living in slums in 
Dhaka. He obtained his bachelor’s degree from City University, London and 
master’s degrees from Aston University, Birmingham, UK.

Shafiqul Hassan
Member

Melissa Dawn Parke has over two decades of experience in 
international law, politics, sustainable development, humanitarian affairs, 
human rights and governance. She served as Australia’s Minister for 
International Development and is a former federal member for Fremantle. 
Prior to entering the Australian parliament Ms Parke served as an 
international lawyer with the United Nations for eight years in Kosovo, 
Gaza, New York and Lebanon. Following her retirement from parliament, 
she was appointed as an ‘Eminent Expert on Yemen’ for the United 
Nations Human Rights Council. Ms Parke is an ambassador for the 
International Campaign to Abolish Nuclear Weapons, and a member of 
the Advisory Council of the Australian Centre for International Justice. 
She holds bachelor’s degrees in business (Curtin University) and law 
(University of New South Wales), and a master’s degree in public 
international law (Murdoch University).

Fathima Dada has worked in education throughout her career, as a 
teacher, lecturer, university external examiner, children’s author and 
textbook author. Her books have sold over a million copies. Ms Dada 
has held almost every level of job in the education industry - from 
strategy, global product management and marketing, to production 
and design, sales and sales strategy in the roles of MD, CEO and 
chairperson. She is currently the managing director of Oxford Education 
and chairs the Board of Oxford AQA qualifications. She has also 
been involved with government and non-governmental work in policy, 
curriculum, assessment, qualifications and implementation. She has 
served on several ministerial committees and overseen education 
reform and policy development in several countries, including working 
for UNESCO to support education systems in Mozambique, Malawi and 
Zambia. She has been a council member on the Schools and Vocational 
Quality Assurance authority in South Africa for 10 years. She helped 
lead the transformation to sustainability of the education programme 
of BRAC in Bangladesh. Ms Dada is on the Board of Oasis Asset 
Management, and has previously been an active Board member to 
affordable school chains including Omega (Ghana), Spark (South Africa), 
Bridge (Kenya) and Zaya (India).

Melissa Parke
Member

Fathima Dada
Member

Dr Fahmida Khatun is currently the executive director of the Centre for Policy 
Dialogue (CPD), a leading think tank in South Asia. She has accomplished 
her bachelor’s and master’s in economics from Jahangirnagar University, 
Bangladesh. She did another master’s in environmental and natural resource 
economics and PhD in economics from the University College London, UK. 
She did her post-doctoral research at the Earth Institute, Columbia University, 
USA. She was a visiting fellow at Christian Michelsen Institute, Norway; Korea 
Institute for Industrial Economics and Trade, South Korea; and Center for Study 
of Science, Technology and Policy, India. 

Dr Khatun’s areas of interest include macroeconomic policy and management, 
climate change and environmental economics, financial sector, international aid 
effectiveness, international trade and WTO issues, youth employment, gender 
issues, interests of Least Developed Countries, and Sustainable Development 
Goals. She has published extensively at home and abroad. She is a columnist 
for the Daily Star and contributor for the East Asia Forum.

She was a director of the state-owned Janata Bank Limited during 2008-2011, 
and of the SME Foundation of Bangladesh during 2010-2013. She was a 
member of the Panel of Economists for the Eight Five Year Plan of Bangladesh 
Planning Commission. 

Dr Fahmida Khatun
Member
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Dr M A Sattar Mandal, an agricultural economist, has been involved in 
teaching, research and policy planning in agriculture and rural development 
for over four decades. Professor Mandal had his bachelor’s and master’s 
in agricultural economics from Bangladesh Agricultural University (BAU) in 
1973 and 1974, respectively. He did his PhD from the University of London 
in 1979 and post-doctoral studies from the University of Oxford in 1986-87. 
Professor Mandal’s major areas of academic interests include agriculture 
and rural development, food and agricultural policy planning, irrigation and 
water resource management, agricultural technology, rural mechanisation and 
agribusiness development.

Professor Mandal was the Vice-Chancellor of Bangladesh Agricultural University 
(BAU), Mymensingh, during 2008-2011. He worked for the Bangladesh 
Planning Commission first as a member of the General Economics Division 
during 2000-2001 when he led the mid-term evaluation of the Fifth Five 
Year Plan and completed the background studies for the Sixth Five Year Plan. 
He served the Planning Commission for the second term as member for 
Agriculture, Water Resources & Rural Institutions Division during 2011-2013 
when he was involved in the evaluation and approval of many high-profile 
projects relating to Blue Gold project, capital dredging of the Jamuna river, rural 
development, food security and poverty reduction.

Professor Mandal has been affiliated with BAU as its first emeritus professor of 
agricultural economics since 2017. He is currently a member of the syndicate 
of Bangladesh Agricultural University and Sylhet Agricultural University. He has 
been advising the Ministry of Agriculture, Government of the People’s Republic 
of Bangladesh as a member of its expert pool. He is currently a member of the 
Governing Body of BRAC Bangladesh. Professor Mandal has been a member 
of the Independent Steering Committee (ISC) for the new CGIAR research 
programme on Fish AgriFood Systems (FISH) of the WorldFish, Penang, 
Malaysia. Professor Mandal also advises Water Resources Group 2030 of the 
World Bank and CIMMYT- Bangladesh.

Until recently, Professor Mandal was a government nominated member of the 
Board of Directors of the Krishi Gobeshona Foundation (Agricultural Research 
Foundation and also a Trustee of the Bangladesh Krishi Gobeshona Endowment 
Trust (BKGET) of the government. He also worked as a Senior Advisor to the 
Food and Agriculture Organization of the United Nations (FAO) in Bangladesh 
during 2015-2016. 

He has worked as a visiting professor in many universities abroad including 
School of Development Studies of the University of East Anglia, UK in 1997 
and 2000, and Faculty of Life Sciences of the Rhine-Waal University of Applied 
Sciences, Kleve, Germany since 2013 through 2017.

Professor Mandal received the Ekushey Padak (second highest civilian award in 
Bangladesh) in 2022 for his contribution in the field of research.

Dr M A Sattar Mandal
Member

Tapan Chowdhury is a prominent industrialist and leads SQUARE, one 
of the pioneer and  respected business houses of Bangladesh. SQUARE 
is engaged in pharmaceuticals,  hospitals, vertically integrated textiles, 
toiletries, food & consumer products, information  & communication 
technology, organic tea plantation, stock brokerage and satellite television 
broadcasting.  

During the last Caretaker regime, Mr Chowdhury was an advisor (Minister) 
responsible for the  Ministry of Power & Energy, Youth & Sports, Food & 
Disaster Management and Science and ICT. 

Mr Chowdhury was the immediate past president of Bangladesh Textile 
Mills Association  (BTMA) and former president of the Metropolitan 
Chamber of Commerce and Industry (MCCI),  past president of 
Bangladesh Employers Federation (BEF) and Bangladesh Association of  
Publicly Listed Companies (BAPLC). 

Mr Chowdhury is currently an advisor to Bangladesh Association of 
Pharmaceutical Industries  (BAPI), trustee of Bangladesh University of 
Health Sciences Trust (BUHS), director of Pioneer  Insurance Limited, 
Guardian Life Insurance Limited, board member of Central Depository 
of  Bangladesh Limited (CDBL), governing body member of Bangladesh 
Enterprise Institute (BEI),  executive committee member of International 
Chamber of Commerce (ICC), core group  member of the United Forum of 
Churches of Bangladesh .  

Over the years, the Government of Bangladesh has recognised Mr 
Chowdhury as one of the highest individual taxpayers of the country. He 
is a graduate of University of Dhaka and completed many advanced level 
courses on Business Management & Strategic Planning from the UK.

Tapan Chowdhury
Member
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An international thought leader and advocate on human rights, gender 
and social justice issues, Irene Khan is the United Nations Special 
Rapporteur on Freedom of Opinion and Expression, and distinguished 
fellow at the Graduate Institute for International and Development Studies 
in Geneva. Ms Khan was Secretary-General of Amnesty International 
from 2001 to 2009, and Director-General of the International 
Development Law Organization (IDLO) from 2012 – 2019. Prior to that, 
she worked for the United Nations High Commissioner for Refugees for 
21 years at headquarters and in various countries.

Ms Khan sits on the boards of several international NGOs and think 
tanks, and has been a member of the World Bank’s Gender Advisory 
Council. She has received several honourary degrees and prestigious 
awards, including the Sydney Peace Prize in 2006 for her work to end 
violence against women and girls. Her book, The Unheard Truth: Poverty 
and Human Rights, has been translated into seven languages. Born in 
Bangladesh, Ms Khan studied law at the University of Manchester and 
Harvard Law School.

Sylvia Borren has worked all her life within and for civil society 
organisations, both professionally and as a volunteer. She was part of 
the Dutch and global women’s and sexual rights movements (COC, ILGA, 
IWC for a just and sustainable Palestinian-Israeli peace) and is now 
advisor to the UN Women National Committee Netherlands and ATRIA 
(institute on gender equality and women’s history). Ms Borren was part 
of the anti-poverty movement (director of Oxfam Novib 1994-2008, and 
co-chair of the Global Call to Action against Poverty and EEN).

She was on two national governmental advisory commissions (for Youth 
Policy and the Advisory Council on International Affairs), co-chair of the 
Worldconnectors (a Dutch think tank), on the board of a large mental 
health institute (Altrecht), worked as an organisational consultant with 
De Beuk for many years, led the project Quality Educators for All with the 
trade union Education International, and continues to be a member of the 
Worldconnectors.

Ms Borren was recently director of Greenpeace Netherlands (2011- 
2016), part of the Forest Stewardship Council Netherlands, and is now 
on the advisory commission of Staatsbosbeheer, which manages nature 
reserves.

She is a freelance consultant at ‘Working for Justice’ and a senior advisor 
for Governance & Integrity.

Sylvia Borren

CHAIR  Stichting BRAC International Supervisory Board
Vice Chair  Stichting BRAC International Supervisory Board

Irene Khan
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Dr Debapriya Bhattacharya, a macroeconomist and public policy 
analyst, is a distinguished fellow at the Centre for Policy Dialogue (CPD), 
Dhaka, where he was its first executive director. He was Bangladesh’s 
Ambassador and Permanent Representative to WTO and UN Offices in 
Geneva and Vienna and former special advisor on LDCs to the Secretary 
General of UNCTAD. Earlier, he was a senior research fellow at the 
Bangladesh Institute of Development Studies (BIDS).

He studied in Dhaka, Moscow, and Oxford. Visiting positions held include 
Senior Fulbright Fellow at the Center for Global Development, Washington 
DC. He serves on the boards and working groups of various leading 
institutions and editorial boards of reputed journals including Oxford 
Development Studies. He was General Secretary of the Bangladesh 
Economic Association for three consecutive terms.

Dr Bhattacharya chairs the Southern Voice, a network of 50 think tanks 
from Africa, Asia, and Latin America, dedicated to following up and 
reviewing the implementation of the Sustainable Development Goals. He 
led the pioneering multi-country studies on shaping the 2030 Agenda of 
the United Nations, data deficits of SDG monitoring, and early signals of 
SDG implementation in the developing countries. He also chairs LDC IV 
Monitor, an independent partnership of eight international organisations 
and academic institutions engaged in monitoring the outcome of the 
fourth United Nations Conference on the Least Developed Countries.

He serves as the Convenor of the Citizen’s Platform for SDGs, Bangladesh 
– a platform of more than 100 NGOs and private sector bodies, seeking 
to contribute to the delivery of the SDGs at the country level.

He recently edited the volume Bangladesh’s Graduation from the Least 
Developed Countries Group: Pitfalls and Promises, Routledge (2018); 
Southern Perspectives on the Post-2015 International Development 
Agenda, Routledge, London (2017); and was the team leader of the study 
Quest for Inclusive Transformation of Bangladesh: Who Not to be Left 
Behind (2017).

Dr Debapriya Bhattacharya

MEMBER  Stichting BRAC International Supervisory Board

Parveen Mahmud FCA

MEMBER  Stichting BRAC International Supervisory Board
Interim Chair BRAC International Holdings B.V. Supervisory Board

Parveen Mahmud is the chairperson of Underprivileged Children 
Education Program, Bangladesh. She started her career with BRAC and 
was the deputy managing director of Palli Karma Sahayak Foundation 
(PKSF). She has diverse experiences with national and international 
development agencies, the corporate sector, and is a practising 
accountant.

Ms Mahmud was the founding managing director of Grameen Telecom 
Trust. She was a partner in Acnabin & Co, Chartered Accountants. She 
is the first female president of the Institute of Chartered Accountants of 
Bangladesh (ICAB), and also, the first female board member of the South 
Asian Federation of Accountants (SAFA), the apex accounting professional 
body of SAARC. She is the chairperson of CA Female Forum – Women in 
Leadership Committee, ICAB and is the vice chairperson of the Women in 
Leadership Committee of SAFA.

She sits on numerous boards including Transparency International 
Bangladesh, Centre for Policy Dialogue, PKSF, Rangpur Dinajpur 
Rural Service, Manusher Jonnyo Foundation, Dhaka Ahsania Mission 
Foundation for Economic Development, Ghashful and Grameenphone 
Limited. She is an independent director of Apex Footwear Limited and 
Berger Paints Bangladesh Limited.

Ms Mahmud is the chairperson of Her Story Foundation and Dakkha 
– Skilling Bangladesh. She was the chairperson of Micro Industries 
Development and Assistance Services, Acid Survivor’s Foundation and 
Shasha Denims Limited.

Ms Mahmud served as a member of the National Advisory Panel and was 
convener, SME Women’s Forum for SME Development of Bangladesh. 
She was also the founding board member of the SME Foundation and a 
working group member of the Consultative Group on Social Indicators of 
UNCTAD/ISAR.

Ms Mahmud has received several accolades for her services, including 
Ananyanna Top Ten Women – 2018 Award in 2019, Joya Alokito Nari – 
2018 Award from RTV, and Begum Rokeya Shining Personality Award 
2006 from Narikantha Foundation.
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Stephen Rasmussen is the acting CEO of CGAP, an independent 
resource centre housed in the World Bank that is dedicated to 
advancing financial inclusion for people living in poverty. Mr 
Rasmussen has 30 years of development and financial inclusion 
experience. In 2014–2015, he established and was the first CEO 
of Karandaaz Pakistan, a start-up company focused on small 
business finance for job creation, digital financial inclusion, and 
innovation in the financial sector. Before joining CGAP, he was the 
World Bank’s microfinance focal point for South Asia. From 2001 
to 2008, he was the CEO of the Pakistan Microfinance Network, 
and from 1994 to 2003, he was the CEO of the Aga Khan Rural 
Support Programme, a large rural development programme 
in northern Pakistan, where he also helped establish First 
MicroFinanceBank, the first microfinance bank in Pakistan.

MEMBER  Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board

Stephen Rasmussen

MEMBER  Stichting BRAC International Supervisory Board
BRAC International Holdings B.V. Supervisory Board

Amira Elmissiry

Amira Elmissiry is the chief accountability officer at the 
Corporate Performance and Accountability Department of 
African Development Bank based in Abidjan, Cote D’Ivoire. She 
is an experienced lawyer and investment professional in private 
equity and corporate finance and holds an MBA from the African 
Leadership University. Amira has worked with various international 
organisations, including Initiatives of Change International, 
a Geneva-based international organisation, and the German 
Technical Cooperation. She has a passion for development finance, 
social justice and sourcing ways for promoting entrepreneurial 
development amongst young people. Some of Amira’s personal 
achievements till date include being recognised by the Choiseul 
Institute – as one of the top100 African Economic Leaders, MIPAD 
100 Most Influential People of African Descent and Forbes Africa 
Top 20 Youngest Power Women in Africa.

MEMBER  Stichting BRAC International Supervisory Board

Victoria Sekitoleko

Victoria Balyejusa Sekitoleko is a former Minister of Agriculture 
in the Ugandan government. She was a representative of the 
United Nations Food and Agriculture Organization (FAO) in China, 
Mongolia, and South Korea, and previously served as the FAO’s 
representative in Ethiopia to the African Union and to the Economic 
Community for Africa.

Ms Sekitoleko is currently the chair of the governing board of the 
Uganda Agribusiness Alliance, which unites all those involved in the 
industry to optimise their ability to profitably and sustainably pursue 
the many global opportunities in the world’s largest industry.

In 2010, Ms Sekitoleko founded the Uganda Community Cultural 
Centre which trades as Speakers Forum. This trains professionals 
to become skilled presenters, and also supports community 
libraries.

Ms Sekitoleko was educated at Makerere University in Kampala, 
where she obtained a BSc in agriculture majoring in farm 
management and extension.
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Ms Ameerah Haq is a former Under-Secretary-General of the United 
Nations at the Department of Field Support, for which she held the position 
from 2009, until her retirement. She was the senior most Bangladeshi 
national in the United Nations during those years. She recently served as 
the Vice-Chair of the Independent High-level Panel on Peace Operations 
at the UN. She has over 39 years of experience working with the United 
Nations, including 19 years in field assignments. She was the last Special 
Representative of the Secretary-General (SRSG) in the UN Integrated Mission 

Ameerah Haq
Member

Dr Hossain Zillur Rahman 
Senior Trustee

Martha (Marty) Chen is a Lecturer in Urban Planning and Design 
at the Harvard Graduate School of Design and Co-Founder, Emeritus 
International Coordinator and Senior Advisor of the global network 
Women in Informal Employment: Globalizing and Organizing (www.wiego.
org). An experienced development practitioner and scholar, her areas of 
specialization are employment, gender and poverty with a focus on the 
working poor in the informal economy. 

Before joining Harvard in 1987, she had two decades of resident 
development experience working in Bangladesh (with the NGO BRAC) and 
in India (as field representative of Oxfam America). Dr. Chen co-founded 
and, for twenty years, led the WIEGO network which is well known 
worldwide for its work to improve the status of the working poor in the 
informal economy through stronger organizations, improved statistics and 
research and a more favorable policy environment. 

Dr. Chen received a PhD in South Asia Regional Studies from the 
University of Pennsylvania.  She was awarded a high civilian award, the 
Padma Shri, by the Government of India in April 2011; and a Friends of 
Bangladesh Liberation War award by the Government of Bangladesh in 
December 2012.   

Currently, she is chair of the boards of BRAC Global and  the United 
Nations University World Institute for Development Economics Research 
(UNU WIDER).

Dr Martha Alter Chen
Chair

in Timor-Leste. She has also held the positions of Deputy SRSG and UN 
Resident Coordinator and Humanitarian Coordinator in Sudan, as well as 
Deputy SRSG and UN Resident Coordinator in Afghanistan. In addition, 
Ms Haq has held senior positions within UNDP, and has served as United 
Nations Coordinator in Malaysia and Laos. 

Ms Haq currently serves on the board of the Centre for Humanitarian 
Dialogue in Geneva, Human Rights up Front, and on the board of the 
Peace Operations Training Institute in Virginia. She is also an Advisor to 
the United Nations Foundation in Washington and a member of the Special 
Advisory Group at the Challenges Forum of the Folke Bernadette Academy 
of Sweden. Ms Haq also delivers lectures at universities and speaks at 
seminars hosted by think tanks and non-governmental organisations.

During her service at the UN, Ms Haq was awarded the highest Presidential 
Medal in East Timor by President Jose Ramos Horta, the highest civilian 
medal of the Lao People’s Democratic Republic and the Malalai Medal of 
Honor from President Hamid Karzai of Afghanistan, which is among the 
highest civilian honours given for courage and dedication. She is also the 
recipient of the Julia Taft Outstanding Humanitarian Service Award during 
the time she served as humanitarian coordinator for her work in Darfur, 
Sudan.

Ms Haq received a Bachelor’s degree in Psychology from Western College 
for Women in Oxford, Ohio, in 1969. She subsequently went on to receive 
a Master’s degree in Community Organisation and Planning from Columbia 
University, New York, in 1972, and a Master’s in Business Administration 
from New York University in 1974. 

Ms Haq is a mother of two children, Sheehan Perera and Nadina Perera.

Mark Malloch-‐Brown is President of the Open Society Foundations. 
He is on the board of the UN Foundation and the International Crisis 
Group and is on the advisory committees to the heads of the IMF and 
UNICEF.

He served as deputy secretary-general and earlier chief of staff of the 
UN under Kofi Annan. For six years before that he was administrator of 
the UNDP, leading the UN’s development efforts around the world. He 
was later Minister of State in the Foreign Office, covering Africa and 
Asia, and sat in Prime Minister Gordon Brown’s cabinet. He has also 
served as vice-chairman of the World Economic Forum. He began his 
career as a journalist at The Economist and then worked for the UN High 
Commissioner for Refugees and was later a vice-president of the World 
Bank.

He formerly chaired the Business Commission on Sustainable 
Development and the Royal Africa Society. He is author of The 
Unfinished Global Revolution: The Limits of Nations and the Pursuit of a 
New Politics.

Lord Mark Malloch-Brown KCMG
Member
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Raymond C Offenheiser is Director of the Pulte Institute for Global 
Development, part of the University of Notre Dame’s Keough School of 
Global Affairs, where he serves as Distinguished Professor of the Practice 
and provides strategic leadership to the Pulte Institute’s academic, research, 
and public policy activities.  A widely-known nonprofit leader, innovator, and 
international development expert, Offenheiser served as President of Oxfam 
America for 20 years.  Prior to joining Oxfam, Offenheiser represented the 
Ford Foundation in Bangladesh and the Andean and Southern Cone regions 
of South America, as well as directing programmes for the Inter-American 
Foundation in Brazil and Colombia. 

At the 2012 G20 Summit, Offenheiser was appointed by the Obama 
Administration to represent civil society on the leadership council of the New 
Alliance for Food Security and Nutrition in Africa.  He currently is the Chair of 
the Board of BRAC USA and a member of the board of BRAC Global which 
oversees the work of all BRAC affiliated entities across the world.  He is also 
a board member of the Oxfam America Action Fund and the Consensus 
Building Initiative.  He also serves on the Forum for Corporate Responsibility 
for BHP Mining Corporation and the Development Partners Initiative. 
Offenheiser was a co-founder of the ONE Campaign and the Washington, 
DC based, the Modernizing Foreign Assistance Network, and the Food Policy 
Action Network. He has also served on the advisory boards of the World 
Economic Forum, the Council on Foreign Relations, the Aspen Institute, the 
World Agricultural Forum, the Gates Foundation, the Clinton Global Initiative, 
and both Harvard and Cornell Universities.   

Nemat (Minouche) Shafik is a leading economist, whose career has 
straddled public policy and  academia. She was appointed as the director of 
the London School of Economics and Political Science in  September 2017. 

She did her BA at the University of Massachusetts-Amherst, her MSc at 
LSE and her DPhil at the  University of Oxford and, by the age of 36, had 
become the youngest ever Vice President of the  World Bank. She taught at 
Georgetown University and the Wharton Business School. She later  served 
as the permanent secretary of the Department for International Development 
from 2008 to  2011, deputy managing director of the International Monetary 
Fund from 2011-2014 and as deputy  governor of the Bank of England from 
2014-2017, where she sat on all the monetary, financial and  prudential 
policy committees and was responsible for a balance sheet of over £500 
billion. 

Minouche has sat on and chaired numerous boards and currently serves 
on the Board of Trustees of  the Bill & Melinda Gates Foundation, the 
Supervisory Board of Siemens, the Council of the Institute  for Fiscal Studies, 
the Global Board of BRAC, and is deputy chair of the Board of Trustees of the  
British Museum. She was made a Dame Commander of the British Empire in 
the Queen’s Birthday  Honours list in 2015, a Crossbench Peer in the House 
of Lords in 2020, and an honorary fellow of the  British Academy in 2021. 

Her book What We Owe Each Other: A New Social Contract is out now.

Raymond C Offenheiser
Member

Minouche Shafik, 
Baroness Shafik DBE
Member

Ken Caldwell has held a wide variety of executive and non-executive 
leadership roles in international development and humanitarian 
organisations over the past 30 years. 

He has served as Global Programmes Director at Save the Children, 
and Executive Director of WaterAid International. He is Chair of the 
Board Programme Committee at Oxfam GB, and has also served as a 
board member of the Institute of Development Studies, as a member of 
the UK Roundtable on Sustainable Development, and as the Founding 
Chair of BOND (the representative body for UK INGOs). He has worked 
with a wide range of leading global NGO federations, providing advice 
on global strategy and governance issues, and has published research 
on INGO governance.

Ken was elected as Chair of BRAC UK in May 2021, and joined the 
BRAC Global Board in June 2021.

Ken Caldwell
Member

Irene Khan
Member
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At its 160th meeting, the BRAC Governing Body 
approved the process for new grants approval and 
formed a programme committee to bring rigour and 
risk mitigation into the project approval process. A 
four-member Programme Committee was formed:

1. Dr Hossain Zillur Rahman, Chairperson, Governing 
Body, BRAC Bangladesh

2. Melissa Parke, Member, Governing Body, BRAC 
Bangladesh

3. Adv. Syeda Rizwana Hassan, Member, Governing 
Body, BRAC Bangladesh

4. Lord Mark Malloch-Brown KCMG, Member 
(resigned from the Governing Body on December, 
2020)

Meeting date: 24 May 2021

After due deliberation, approval was given to the 
following:

• Approved the proposal of Bangladesh Community 
Nutrition and Health Activity project

• Approved the proposal for the Bangladesh Youth 
Activity project

• Approved the proposal of ‘Improving Skills and 
Economic Opportunities for the Host Community 
and Rohingya Youth and Adolescents in Cox’s 
Bazar’ project

• Approved the proposal titled – ‘Secretariat Host 
and Grant Custodian of START fund Bangladesh’.

• Approved the proposal for ‘Safe School Reopening 
under Bangladesh COVID-19 School Sector 
Response (CSSR) Project’

• Approved the proposal titled - ‘Supporting Primary 
Education During COVID-19’

• Approved the project titled - ‘Community Fort for 
Resisting COVID-19 in Bangladesh’

BRAC Bangladesh Impact Committee

The BRAC Bangladesh Impact Committee constitutes 
of  the following Governing Body Members:

1. Dr Hossain Zillur Rahman, Chairperson
2. Dr Fahmida Khatun
3. Professor Dr M A Sattar Mandal

Role and purpose

BRAC, as an entity, has multiple identities, but at its 
core, as embedded by its founder, it is a purpose-
driven organisation, responsive to the needs of people 
who are the furthest behind, supporting them to 
unlock their potential.

The committee will provide guidance in four 
strategic areas:

• Outcomes for participants 
• Organisational sustainability 
• Knowledge creation 
• Brand value

Meeting date: 2 November 2021

Highlights of the key decisions taken

The first meeting was an introductory session on the 
scope, frequency and other matters of the Impact 
Committee.
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BRAC Governing Body 
Committees

BRAC Finance, Audit and Risk (FARC) 

Committee 

The governing body of BRAC constitutes the BRAC 
Finance, Audit & Risk Committee with the following 
members:

1. Adeeb H Khan Chair
 Member, BRAC Governing Body        

2. Fathima Dada Member
        Member, BRAC Governing Body

3. Adv. Syeda Rizwana Hasan  Member 
 Member, BRAC Governing Body

4. Melissa Dawn Parke Member
 Member, BRAC Governing Body  

5. Asif Saleh Member
 Executive Director, BRAC (ex-officio)

6. Tamara Hasan Abed Member
 Managing Director, Enterprises
 BRAC (ex-officio)

Tushar Bhowmik, Chief Financial Officer, BRAC 
acts as member secretary of the committee.

Each member is free of any relationship that would 
interfere with the exercise of his or her independent 
judgment as a member of the committee. Members 
of the committee have professional experience and 
expertise in different sectors.

Role and purpose

The primary function of the BRAC Finance, 
Audit and Risk Committee is to assist the 
BRAC Governing Body (the board) in fulfilling its 
responsibilities regarding:

• Financial reporting and budgeting processes;
 system of internal controls and risk assessment;
• Compliance with legal and regulatory 

requirements;

• Qualifications, independence, and performance 
of the external auditors; and

• Qualifications, independence, and performance 
of the internal audit function.  

Meetings during 2020-2021
Three meetings were held:

1.  Meeting date: 2 December 2020

Highlights of the key discussions and decisions 
taken:

• The committee recommended the annual 
budget of 2021 of USD 1,587 million (BDT 
13,490 crores) for the year 2021 for the approval 
from Governing Body;

• The committee noted the lower fatality rate in 
the country and also expressed satisfaction with 
the various measures taken by the organisation 
for employee well-being; 

• The committee approved the Internal Audit Plan 
for the year 2021;

• The committee approved the revised Internal 
Audit Charter of BRAC.

2. Meeting date: 24 March 2021

Highlights of the key discussions and decisions 
taken:

• The committee advised management to work 
on the internal audit observations and ensure 
appropriate corrective actions;

• The committee authorised the Chair of the 
Committee to approve the 2020 Audited 
Financial Statement on behalf of the Audit 
Committee. 

3. Meeting date: 26 May 2021 
 
Highlights of the key discussions and decisions 
taken:
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• The committee recommended presenting the 
Audited Financial Statements for the year ended 
on 31 December 2020 to the 49th Annual 
General Meeting for approval;

• The committee recommended placing the 
revised Annual Budget of USD 1,009 million for 
the year 2021 to the 163rd meeting of the BRAC 
Governing Body for approval;

• The committee endorsed the proposal of Nurul 
Faruk Hasan & Co. as the external auditor for 
the financial year 2021-22 and calendar year 
2021 at a proposed fee of BDT 2,000,000 (USD 
23,350) for each year to be placed to the BRAC 
General Body for approval;

• The committee approved the revised Internal 
Audit Plan for the year 2021 together with the 
updated KPIs;

BRAC Investment Committee

The BRAC Investment Committee is responsible 
for reviewing and approving investments within the 
authority delegated by the Governing Body of BRAC.  
The Governing Body constituted the Committee with 
the following members: 

1.  Shafiqul Hassan   Chairperson 
 Member, BRAC Governing Body

2.  Fathima Dada    Member
     Member, BRAC Governing Body

3.     Adeeb H.Khan   Member
        Member, BRAC Governing Body

4. Tamara Abed   Member
     Managing Director, Enterprises
 BRAC (ex-officio)

Tushar Bhowmik, Chief Financial Officer, BRAC 
acts as member secretary of the committee.

Ombudsperson

BRAC has established an Office of the 
Ombudsperson with a comprehensive mandate to 
investigate any grievance or complaint made to him/
her by any individual concerning any decision taken 
by BRAC. The Ombudsperson always maintains 
the highest level of confidentiality regarding 
complainants and complaints. The office prepares 
an annual report concerning the discharge of its 
functions and submits it to the Chairperson who 
then puts the report before the governing body for 
their consideration. Currently, Ms Rokeya Sultana is 
the Ombudsperson of BRAC.

External auditor 

The appointment of Nurul Faruk Hasan & Co., 
Chartered Accountants, Bangladesh (member firm 
of Deloitte) as the auditor of BRAC for the financial 
year 2021-22 and calendar year 2021 was approved 
in BRAC’s Annual General Meeting.
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